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Abstract 

 This study investigated the impact of external environmental turbulence on entrepreneurial 
leadership and dynamic capabilities, which in turn affects the performance of the company. 
Mediation on the independent variables of entrepreneurial leadership with entrepreneurial 
marketing variables will also be tested as to whether there is a positive influence in supporting 
company performance. The construct is all used as a research model in a case study at PT 
Pegadaian (Persero) as a company engaged in the finance business of the mortgage business. 
The research was conducted quantitatively by distributing questionnaires at PT Pegadaian 
(Persero) which could prove that previous research could be applied in the state-owned 
company in Indonesia. Based on previous studies that environmental turbulence variables, 
namely market turbulence, turbulent technology, and competition intensity have a positive 
influence on entrepreneurial leadership, so that companies are more innovative and create new 
products with supported marketing strategies characterized by entrepreneurship. In addition, 
also positively influence dynamic capabilities so that the company realizes opportunities with 
the allocation of resources needed in order to overcome the turbulent environment by increasing 
the performance of customers, finance, and markets of the company. The findings of this study 
determined that environmental turbulence increases the attention of entrepreneurial leaders, 
with marketing behavior to be more entrepreneurial in character and dynamic capabilities to be 
maximized in optimizing the resources they have, so that they have a positive impact on 
company performance. 
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