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Abstract

This study aims to identify the implementing degree of Total Quality Management (TQM)
principals by The First Secondary School from the teachers’ perspectives. The study sample
consists of 70 teachers. A questionnaire divided into 6 themes related to effective leadership,
making decisions based on facts, strategic planning, participation and teamwork, focus on the
satisfaction of the beneficiary, and the continuous improvement and excellence. Systematic
process is conducted through measuring KPIs in each principle. To assure validity interviews,
focus group and document analysis are conducted. The study analyzes the school internally and
externally. Mixed methods research is applied in the analysis phase with the help of several
tools. The tools used included self-assessment and S.W.O.T analysis. TQM is applied to fulfil the
needs of the school. The primary findings lightens gaps in beneficiary s (teacher s) satisfaction,
continuous improvement, participation, group work and factual leadership. The findings also
identify the school’s best practices in effective leadership and strategic planning. Utilizing the
study developed for a strategic plan in order to identify quality problems and use techniques of
quality management as a solution to overcome such problems, will contribute to an increase in
productivity of the school. Originality of this study is based on its context. No previous studies in
this area in the school have been conducted previously.
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